


Ideas for attractive
Investment returns

Sarasin I11D funds combine the best of both worlds:

hedge funds and classic investment funds.

Sarasin IIID funds

One of the most recent innovations

at Sarasin is the family of IIID funds.
These were developed by the Bank’s
own specialists following changes to
the European Union’s legal framework
governing funds. One of the most
important reforms was to extend the
use of derivatives beyond efficient
portfolio management purposes.

In the case of the IIID funds, this
approach allows Sarasin to combine
the advantages of a classic “long-
only” investment fund with those of

a hedge fund.

Guy Monson

“We now have products which combine
the best of both worlds,” says Guy
Monson, former Chief Investment
Officer and now Managing Director
of Sarasin’s London subsidiary. The
added value for the client is clear. The
Sarasin ITID funds aim to achieve a
target rate of return which is three
percent above the money market rate
of the respective fund’s reference
currency. The great advantage of these
new and innovative products lies in
the fact that their performance is much
less closely correlated with the general
trend in equity markets than is the
case with long-only funds. “For this
reason they are suitable for investors
who seek a clearly defined rate of
return with a lower than average risk
exposure,” says Monson.

The latest innovations

The IID fund concept is now utilised
by Sarasin in various existing prod-
ucts. One of the latest innovations is a
IID fund which invests in real estate
equity worldwide. It offers investors
access to the global real estate market.
The Sarasin experts have high expect-
ations for this fund, which gives clients
exposure to global real estate equities

without the volatility normally associ-
ated with the sector.

Sarasin has also developed products
based on the IIID fund principle for

an investment strategy which is among
the Bank’s most successful: a theme-
based approach to global equities.
Sarasin identifies global and industry-
wide trends in the economy and
invests in companies which are the
best and most promising within their
field. The Bank is convinced that

the future winners will include those
companies that profit from strong
infrastructure growth in the emerging
economies, or those which stand to
benefit from the global liberalisation
of markets and increasing competi-
tion. In addition, the outlook is good
for those companies which can escape
the growing pressure on profit mar-
gins. This applies equally to innovative
companies that succeed in converting
the results of research and develop-
ment into successful products, or those
possessing a favourable cost structure
and efficient business models.

Sarasin Portrait 55



Security

Security 1s our top priority

At the end of the day, it all comes down to sound finance. But Matthias Hassels,
Chief Financial Officer at Sarasin, sleeps well at night. The Bank’s capital base
is rock solid, liquidity is more than sufficient. In conversation on the subject of
the security of clients’ money he is absolutely clear: the Bank does not make
compromises, and trusts in a low-risk business model.

Matthias Hassels

The 44-year-old has been with Sarasin for
ten years, following an extended term as a
managing director in corporate advice.
Since May 2000 he has been Sarasin’s
Chief Financial Officer and has headed up
the Corporate Centre since July 2005.

“Our business focus consists in adding value
across the entire spectrum of private and
institutional client asset management.”

Being a banker means taking risks.
Taking risks is a precondition of
profitability. — Mr Hassels, is this
statement correct?

It is certainly true that as a company
one must take specific risks in order to
make a return. There is no such thing
as free profit. However, there are
varying degrees of risk. Bank Sarasin
favours a business model that is
inherently low-risk. Thus we earn our
money primarily through services in
private banking and asset and wealth
management.

The sub-prime crisis is putting banks
under pressure. Clients are worried.
How are thinks looking from Bank
Sarasin’s point of view?

In the light of massive write-offs on
the part of large investment and high
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street banks, and the related discussion
regarding the correct business policy,

I can certainly understand their con-
cerns. However, the investment banks
which are under most pressure are
those which considered it opportune
to expose themselves to high-risk
markets. As a private bank we do not
operate a commercial loans business,
and interest rate spreads are therefore
of lesser significance. For this reason
we have not been affected by the crisis.

Our business focus consists in adding
value across the entire spectrum of
private and institutional client asset
management.

Regulatory constraints are becoming
increasingly tough. What implications
does this have for the security of the
Bank and for banking generally?

Yes, the regulations are becoming
tighter and to some extent that restricts
our freedom of action. It often results
in higher costs as well. But I am more
than happy to bear these costs, because
they primarily improve security for
both the client and the Bank. I have
nothing but praise for the Swiss Federal
Banking Commission (SFBC) for
setting the bar high. It is partly to the
Commission that Swiss banks owe
their good reputation.

What role does Rabobank’s image
play, when it comes to security?
There are very concrete, practical
advantages which we draw from our
close relationship with Rabobank.
These advantages manifest themselves
in particular in the procurement of
liquidity, for example, which Rabobank
can obtain on more favourable terms
than we can — and in all currencies and
repayment periods. In addition, the
triple-A rating has a positive effect on
our creditworthiness.

What precautions does the CFO

take in the case of volatile markets?
It is essential that a stable and function-
ing risk management system is in place
for all market situations. We have

put such a system in place. A decisive
factor is also how close to the wind
one chooses to sail. Our business model
favours stability and continuity as
opposed to maximum returns.



Against the backdrop of the credit crunch in the USA, many enterprises must
accept the criticism that their risk management systems did not function.

This is not the case at Bank Sarasin. Sarasin knows how important it is that
the clients, who trust their personal wealth to the bank, feel secure and in safe
hands. For this reason it consciously avoids unnecessary risks and relies on

a low-risk business model.
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A donation every '«
time Roger Federgi

SCIVES arlgad Ce

SARASIN

OFFICIAL BANK

EISWISS
INDOORS

Sarasin is the official bank of the Swiss
Indoors, one of the most important ten-
nis tournaments in the world. But Sarasin
is not content merely to appear as a
sponsor - the tournament is always an
opportunity to do something for wider
society. Sarasin supports organisations
such as the Roger Federer Foundation,
UNICEF and the Cleven-Becker Founda-
tion’s “Fit-4-Future” initiative to combat
obesity and lack of physical exercise
among children. In 2007, for every ace
that Roger Federer served, Sarasin
donated 1000 francs to the Swiss
Sporthilfe organisation, which nurtures
young sporting talent across Switzerland.
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Values and responsibility

The Bank commits
to sport and culture

The Bank is active in the fields of art, sport and health, supporting initiatives
whose goals it views as being socially important and relevant, but which also
correspond with its own entrepreneurial values. In the field of art, Sarasin is
proud to have promoted the classical modern for more than ten years through
its support of the Beyeler Foundation in Switzerland. This commitment finds
its logical continuation in the contemporary art of what is currently the most

exciting region of the world: China.

Sarasin as a partner
of the Shanghai Biennale

For the next eight years, initially until
2016, Bank Sarasin will be a partner
of the Shanghai Biennale. Since it was
staged for the first time over ten years
ago it has become the most important
art exhibition in Asia, setting some

of the key directions in contemporary
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Chinese art. For a few years now the
development of modern Chinese art
has been the most exciting trend on the
international art scene, and is ranked
among the best that international
contemporary art has to offer. The
Shanghai Biennale is rightly credited
as acting as a catalyst for the develop-
ment and progress of many Chinese
artists.

Chinese art in Hong Kong

China’s dynamism is unmatched by
practically any other region in the
world. This dynamism extends not
only to the economy, but also to the
whole of society, a society which finds
itself in the midst of profound upheaval
and change. Contemporary Chinese
art grapples directly with this change.
In summer 2007, Sarasin sponsored
the “What’s next” exhibition in Hong
Kong, at which 22 artists exhibited
more than 60 paintings and sculptures.
Through this commitment Sarasin not
only seeks to support artistic creation,
but also becomes a part of the social
scene in Asia, in which contemporary
art plays a central role.
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The forests
of the world
visit Switzerland

Forests are part of the threatened heri-
tage of mankind —a heritage which a
long line of internationally respected
photographers have grappled with in
the past. The exhibitor Heinrich Gohl
organised a showcase of over 100
large-format works in the winter of
2007 in the world-renowned Beyeler
Foundation in Riehen near Basel,
which was generously supported by
Bank Sarasin. Works by Anselm

Adams, Edward Weston, Ernst Haas
and Frans Lanting were on display.
Sarasin was keen to support this exhib-
ition, not only because the Bank has
an oak tree as its logo, but because the
protection of the world’s forests is an
imperative of sustainability, to which
Sarasin has committed itself. The exhib-
ition will travel on, and will be staged
in Locarno in Switzerland between
March and June 2008.

Sarasin Portrait 63



Values and responsibility

Sarasin & Rabobank:
Swiss-Dutch synergies

The Dutch bank Rabobank grabbed the headlines at the start of 2007 with a decision to exercise its 2002 option
to purchase a majority stake in Bank Sarasin. It provided clarity with regard to ownership and, on the other hand,
the partnership offered Sarasin one thing in particular: opportunities. For Rabobank is not only exceptionally strong
financially, it is also one of the few banks in the world which can boast a triple-A rating.

“I welcome the move, because it re-
moves the uncertainty regarding a
takeover of Bank Sarasin. Now there
is stability, which is allowing us to put
our growth strategy into practice. I
am convinced that Bank Sarasin has a
fantastic future ahead,” were the confi-
dent words of Joachim H. Straehle,
Sarasin’s CEO, at the time. One year
on and the euphoria is uninterrupted,
because the strategic partnership be-
tween the new majority shareholder
and Sarasin is the perfect symbiosis
between solid financial strength and
Swiss private banking quality.

Ploughing the same furrow

People who think of Rabobank as
simply a bank for farmers fail to take
account of its size, its potential and its
international image. Rabobank is the
first port of call for all financial ques-
tions in the agricultural and foodstuffs
sector worldwide. Founded in 1896, the
bank today is one of the most stable
financial institutions in the world.

It is the only private commercial bank
to have held a triple-A credit rating for
21 consecutive years. As a bank with

a cooperative structure, Rabobank —
in contrast to a publicly quoted bank —
can step back from the short-term pres-
sure to return a profit, remaining true
to its long-term strategies and allow-
ing it to capture sustainable sources of
revenue.
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Reaping a fuller harvest
together

These advantages also benefit Bank
Sarasin’s own plans for growth. Even
in the context of the strategic alliance
of 2002, an important foundation was
laid, whereby Rabobank introduced
its international private banking en-
tities as payment in kind. While other
banks have to invest large sums of
money building up international
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branches, Sarasin had functioning infra-
structures and a solid network of rela-
tionships at its disposal. This enabled
it to concentrate on its core business
and embark on further expansion.
Now, synergies on the product side are
rapidly making their presence felt. The
fact that Sarasin continues to operate
independently in the market is evidence
of the trust that Rabobank places in
its strong partner, and underlines the
win-win situation for both enterprises.
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The ethical foundations

No bank can function without the trust of its clients. It is the most valuable
capital that a bank possesses and must be protected at all costs. Creating
this trust requires not just a great deal of time, but also transparency, fair-
ness and openness above all. Only companies who base their work on secure
ethical foundations have the power to build up this trust and to prove it again
and again, every day, over decades if not centuries. Bank Sarasin’s values
have rested for over 160 years on just such a firm foundation. It is the solid

basis for future success.

Whoever trusts their own assets or
those of their family to a private bank
such as Sarasin requires one thing
above all others: the knowledge that
they have found the right address and
that they can rely on Sarasin complete-
ly and without question. “Without
this trust it is not possible to develop
a deep and profitable relationship,”
says Joachim Straehle, Sarasin’s CEO.
Building trust is impossible without
conviction and modes of behaviour
anchored in a solid system of values.
These values include transparency,
fairness and openness.

Transparency means being honestly
and candidly accountable to clients,
employees and shareholders in every
situation, and keeping them fully
informed. While this is easy when
times are good, it is equally difficult
when bad news has to be conveyed.
But those who succeed in stating clear-
ly how things are, without excuses and
without gloss, even in difficult times,
have laid a substantial foundation

for future trust. “For this reason we
attach great importance to the fact
that, at Sarasin, we inform and com-
municate in an open and candid man-
ner,” says Joachim Straehle.

Trust is impossible without fairness. It
is the basis of all longer-term business
relationships and is conditional upon
both partners viewing themselves as
winners and transacting business with
one another in a positive atmosphere.
That’s why Bank Sarasin attaches
great importance to client satisfaction
and does everything in its power to
ensure that they are treated fairly in
the course of day-to-day banking busi-
ness. This means, for example, that
bank charges are communicated clear-
ly and that no expectations are raised
that the Bank cannot fulfil. The slight-
est element of doubt can quickly cast
a shadow over a good business rela-
tionship. “A customer must always
have the justified impression that Sarasin
provides them with the best service
and the highest possible quality,” says
Straehle.

At the end of the day, openness is one
of the foundations upon which Sarasin’s
values are built. This includes open-
ness towards other human beings and
treating them with respect and with
genuine interest. It is necessary to
learn from them, and to better under-
stand them and their view of the world.
This applies both to clients of the
Bank as well as to its employees. There
is little that engenders more trust than
the respect and genuine interest that
one can show for other human beings
and their convictions.

But openness is also an attitude of
mind which is more necessary today
than ever before. Our world is in a
state of flux. New problems are emerg-
ing, and new ways of looking at
things have become essential in many
fields. Whoever seeks to operate suc-
cessfully in the 21st century must be
aware that two primary virtues are
required: “Tradition, rooted in solid
convictions, and a willingness to grap-
ple with the exciting changes which
the world presents,” says Joachim
Straehle.

“Tradition, rooted in solid convictions and a will-
ingness to grapple with the exciting changes which

the world presents.”
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Values and responsibility

Taking our responsibility

seriously

Sarasin is extremely serious when it comes to meeting its responsibility
towards its clients, its staff, its shareholders and society at large. This is
because we are convinced that a company is only capable of achieving long-
term success if it acts responsibly. Our daily work is guided by the company’s
key values of diligent conduct and dedicated service. Sarasin and its employ-
ees have developed seven key values that underpin daily working practices

at the Bank.

We put people first

* Respect for people, whatever their
position:
- Acceptance of different personalities
- Money is not an end in itself

Everybody’s interests count
* We treat the interests of our clients,
employees and shareholders equally.

We focus on performance

* Excellent performance in a good
climate. Basic approach: “Wanting
more, wanting to achieve more.”

We are entrepreneurs

* Each employee should be encouraged
to develop entrepreneurial thinking
and behaviour.

* Shared goals and interests for the
Bank
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Competence first

* Decisions reached on the basis of
reasoned arguments

* Employees play an active role in
preparing for decisions, irrespective
of their rank.

We think positively

* Fairness in assessment

* Recognition and pride in performance
e A dash of humour

* Aclimate of mutual trust

Discretion, fairness, trust

* The cornerstones of our interaction -
the foundation for both clients and
the Bank to achieve their best.

Sarasin is committed
to good corporate
governance

The standards set for managers of
every listed company are now ex-
tremely high. They serve as a safety
mechanism for investors and are
designed to ensure that the company
is managed in a responsible way.
Bank Sarasin has followed the
principles and rules of corporate
governance for many years now.

Bank Sarasin abides by the corporate
governance guidelines of the Swiss
Exchange SWX and the recommen-
dations of the Swiss Business Fed-
eration (economiesuisse), whose
“Swiss Code of Conduct of Corporate
Governance” is the basis for Sarasin’s
corporate management principles.
As a bank incorporated under Swiss
law, Sarasin must submit its Articles
of Association and its Business and
Organisational Regulations to the
Swiss Federal Banking Commission
for approval.
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